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filmsCategory Archives: Life I’m sitting in the office of a mid-size
law firm in Texas. The firm is mid-size because it is thriving. It is
probably “the” thriving mid-size firm in its market. It is thriving not
because of the number of hours spent on cases per week or its gross
revenues per year. It is thriving because it has a culture that attracts
bright, creative, idea-driven people, places a premium on success,
retains people from other firms that are proud to be with this firm,
and rewards success. I’ve worked at a dozen or so large law firms in
my career and this one is the best I have ever worked for. The
problem is the office culture is a hard sell to young people who are
ready to start their careers in three years, or who are invested in a
different career path such as medicine, politics, social services, or
non-profit work. What a lawyer has to sell to a young person is a
culture that is not based on traditional notions of work and selfsacrifice. What do you tell the young lawyers who want to be
partners in six or seven years and who think the idea of working on
cases for 80 hours or more per week is just another form of slavery?
You don’t. You don’t reach out to a law student or a recent law
school grad and tell them the truth: “If you want to be a lawyer or
are interested in a career as a lawyer, your choice is not being a
lawyer. Your choice is what I want to be and where I would like to
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be.” The only thing you can tell the young lawyer is that there is a lot
of work – a LOT of work – in this profession, but if you put in the
hard work, you will accomplish great things for your clients and that
your work is satisfying. Tell them to come to work during your
office hours if they want to get better at lawyering than you are.
Send them an article you have read about the profession or what a
client was interested in doing in the context of their own case and
tell them to figure out how you would advise them. Every culture
has aspects of it that are not common to what other people consider
the norm. I think that 3da54e8ca3
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